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INTRODUCTION
Since 2000, Leadership Saskatoon has been offering a community
leadership development program in Saskatoon. We have a network of
over 500 graduates from all sectors in the community and a host of
volunteers who have served as facilitators, coaches, mentors, board and
committee members.
Each year we bring together a group of people from the public, private
and non-profit sectors. Our ten-month leadership program offers a
dynamic and challenging opportunity to learn more about oneself and
about leadership in the context of Saskatoon's vibrant and diverse
community.

MISSION
Leadership Saskatoon's mission is to develop effective, collaborative
leaders by building awareness, understanding and education to inspire
involvement in building and inclusive communty.

VISION
A community of leaders committed to making Saskatoon the best place
in Canada in which to live, work and raise a family.

CORE VALUES
Diversity/Inclusion
Collaboration
Alumni/Citizen Engagement
Lifelong Learning
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REPORT FROM THE BOARD
CHAIR & EXECUTIVE DIRECTOR
The year 2020-2021 will be permanently etched in our minds. Both for
the struggles we all faced during the COVID-19 pandemic, and for the
inspiring commitment and resilience of our Leadership Saskatoon
family. Despite the challenges our world was facing, we found a way to
support our leaders (and each other) in every way possible.
We started the year knowing that all Leadership Saskatoon
programming would be delivered online to best support leaders while
ensuring their safety and following Provincial guidelines. The shift to
online participation was both a challenge and an opportunity. It was a
challenge to deliver the same Leadership Saskatoon experience online.
It was also an opportunity to support our community leaders in their
homes during what was undoubtedly a challenging time. We chose to
focus on the opportunity at hand and our Leadership Saskatoon staff
and volunteers set out to deliver world-class online programming. With
the help of a Community Initiatives Fund grant we were able to provide
the necessary assistance and resources to our volunteer facilitators to
move the curriculum online while still ensuring the integrity and highquality programming that Leadership Saskatoon is known for.
The results were better than we could have imagined. In September
2020 we welcomed eighteen brave community leaders into our 10month flagship leadership program. This cohort embraced the change
and leaned into the discomfort of this new learning environment with
the professionalism and curiosity of any great leader. It was a year to
practice adaptive leadership and they passed with flying colours! We
celebrated our graduation with an online virtual celebration including
Mayor Charlie Clark.
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REPORT FROM THE BOARD
CHAIR & EXECUTIVE DIRECTOR
- CONTINUED
We proudly celebrated our 20th Anniversary which was attended by 90
friends of Leadership Saskatoon and featured the inspiring and
energetic guest speaker Drew Dudley. He articulated leadership
messages such as: leadership is not a characteristic reserved for the
extraordinary; that we can all discover the leader within ourselves;
leadership does not have to be someone else’s responsibility; and
presented the idea of “what have I done today to recognize someone
else’s leadership?”. The energy that night was inspiring, and we were
praised for having had one of the best virtual events of the year.
In addition to planning the anniversary event, the Alumni Committee
hosted two successful online events.
The Lunch and Learn Series saw a two- and three-fold increase in the
number of attendees, some from out of province, reassuring us that,
now more than ever our leadership development support and
opportunities are as critical as ever.
We are grateful to our founding partners, the Greater Saskatoon
Chamber of Commerce, the University of Saskatchewan, and the
Saskatoon Community Foundation who continue to highlight the
critical importance of leadership in our business, non-profit, charity,
and educational sectors.
Thank you to our Board of Directors and Volunteer Facilitators,
Coaches, Presenters, Mentors, Committee Members and Staff Team for
going the extra mile for our leaders this year, and to our Alumni and
Sponsors who continually help us invest in building the leadership
capacity of our city.
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REPORT FROM THE BOARD CHAIR
& EXECUTIVE DIRECTOR CONTINUED
We continue to identify new funders and opportunities to support leaders in
our community, and we are grateful for sustained support by many of our
long-term funders. We emerged from the past year even stronger than before,
and even more committed to building leaders and, as a result, building
community.
-Kari McCaffery, Chair of the Board & Sheri Hillestad Smith, Executive Director

Class of 2021
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PROGRAM REPORT
The Class of 2021, consisted of 18 participants (16 females & 2 males),
and was our first cohort to complete our 10-month leadership program
online due to Covid. The 2020-21 leadership program kicked off with
orientation, followed by our two-day retreat sessions which consisted
of: Sharing Your Leadership Story facilitated by Liz Duret; Learning
Mindset presented by Shannon Floer; Three Critical Foundations for
Leadership facilitated by Bill Brooks; and, Who Am I As A Leader
presented by Jenn Minor Johannson. At the October Challenge Day,
leaders were introduced to the MBTI by Dolores Wollbaum and gained a
greater understanding of their MBTI preferences and leadership style.
At the November morning session, leaders explored their core values
and strengths with Marielle Gauthier. In the afternoon, leaders
practiced Deep Listening, asking Powerful Questions and Challenging
the Process with Tressa Kokonas, Brian Hoessler and myself. In
December, leaders were led through the Open Space Technology
Process by Diane Fletcher and Carolyn Hoessler as they formed their
learning teams. In the afternoon, Marielle Gauthier presented on how
leaders’ purpose and vision statements can help support them as
leaders.
At the January Challenge Day, Ruth Kinzel explored teams and the
phases teams go through as part of their development. Leaders met
their mentors virtually for the first time. In the afternoon, learning
teams met with their coaches: Celia Caswell, Shad Ali, Kathleen Ozmun,
and Marielle Gauthier to develop their learning team charters. At the
February session, Shannon Floer debriefed the Leadership Practices
Inventory 360° assessment tool with leaders. In the March AM session,
leaders learned how to lead and support change as facilitated by Tekla
Hunter.
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PROGRAM REPORT-CONTINUED
In the afternoon, Jolene Watson showed participants how their MBTI
preferences can help them manage stress and change. At the April
Challenge Day, leaders explored conflict and EQ with Ruth Kinzel. In
May, leaders learned about Inclusive Leadership from Betty Mutwiri and
Diversity & Stereotypes by Liz Duret. The June Challenge Day &
Graduation brought our 10-month program to a close. Learning teams
presented in the morning and graduation was held in the afternoon.
Jenn Minor Johannson gave the Keynote Address. Steve Shannon was
Emcee and Kate Cowles was Valedictorian. Betty Mutwiri was the
recipient of the 2021 Don Ravis Leadership Saskatoon Alumni Award.
Much of Leadership Saskatoon’s growth comes from the impressive
support of our volunteers. We are grateful to all our facilitators and
coaches for their help in making our program such a success. We would
also like to extend a special thank you to Carolyn Hoessler this year for
ensuring our virtual Challenge Days and Grad went smoothly.
-Tracy Stephensen, Program Director
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MENTORSHIP SUB - COMMITTEE REPORT
On behalf of the Mentorship Sub-Committee, I am pleased to report another
successful year with participants and mentors benefitting from the
relationships that were established.
We are very grateful to the community leaders who offered their time,
wisdom, and experience to program participants. All of the mentors from the
2020-2021 year had volunteered in the past and we are privileged to have them
as ambassadors of the program.
Connecting program participants with community leaders continues to be an
important component of the program and every fall the Mentorship SubCommittee works hard towards making a great match based on information
gathered from both participants and mentors.
Early in January, the sub-committee shared in the excitement as mentors and
participants met for the first time through an online event. The sub-committee
also hosted a mentor orientation and networking event and supported other
mentor lead networking meetings.
The sub-committee received regular feedback from participants and mentors
and conducted an end of the year survey to measure success. In the spirit of
continuous improvement, we reviewed our matching process in the spring and
made some enhancements for the 2021-2022 program year.
We encourage anyone interested in becoming a mentor or serving as a
member of the Mentorship Sub-Committee to contact Leadership Saskatoon
for more information.
We are greatly appreciative of the Leadership Saskatoon Staff for the great
support they extended to the Mentorship Sub-Committee through the year.
-Manda Graham, Chair of the Mentorship Sub-Committee
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LUNCH & LEARN COMMITTEE REPORT
The Leadership Saskatoon Lunch & Learn program has been offering quality
leadership programming to the broader Saskatoon community for 14 years.
Initiated by Leadership Saskatoon in 2007 as a means to support Executive
Directors and managers working in non-profits and charities, these free brown
bag lunch sessions offered expert advice from facilitator and community
volunteer Cheryl Dougan on the “What" and “How “of leading and managing
their organizations.
Since then, the program has evolved and grown in scope as well as popularity.
Today, the noon hour events bring together a diverse group of leaders:
graduates of the formal Leadership Saskatoon program, leaders from
community-based organizations and for-profit business, entrepreneurs and
corporate executives. Together we learn from each other, networking and
connecting with peers, all in a healthy and supportive environment – whether
in-person or virtually.
While the presentations focus on providing opportunities for attendees to
learn and grow, they also often function as “teasers” for the presenters and for
the organizers of Leadership Saskatoon: opportunities to “try out” general
leadership concepts and tools associated with bigger and more complex
themes that are part of the larger Leadership Saskatoon 10 month program. In
a sense, the Lunch & Learn program operates as a gateway for new ideas as
well as new perspectives for Leadership Saskatoon.
The Lunch & Learn program is comprised of 5 formal presentation events,
offered over the lunch hour, from September to June, except for one usually
held in May, the extended Lunch & Learn, which offers a closer look into a
more complex aspect of an evolving challenge or topic. Since its inception in
2007, the volunteer committee that organizes the program has produced and
hosted approximately 90 presentations for the Saskatoon leadership
community.
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LUNCH & LEARN COMMITTEE REPORT CONTINUED
As Chair of the 2020-2021 Lunch & Learn Committee, I would like to commend
my fellow volunteers, Dinny Holroyd, Erin Bentley, Celeste Whipp, and Cassie
Johnson, as well as the Leadership Saskatoon staff, for pulling and putting
together an amazing program during a very difficult time in our community’s
history. Everyone stepped forward in her way to meet the challenges we had
been presented, quickly moving the program online, learning technology on
the fly, and basically completely reinventing the experience of the Lunch &
Learn events for our attendees.
I would also like to recognize and applaud TD Financial for their financial
sponsorship and commitment to the 2020-2021 Lunch & Learn series. Thank
you to the amazing women who represented TD Canada Trust on our Planning
Committee: Christine Gosselin, Lanie Ross, Kerry Wilde.
We are proud of the work our committee completed in the 2020-2021
Leadership Saskatoon year. Special thanks to our amazing presenters who
offered their talents to our program and our community. We could not offer
such high calibre and expert talent such as yours without your incredibly
generous gift of your time and experience:
Jolene Watson - Networking Skills: Creating Connections while Social
Distancing
Jeannette Aschenbrenner - Empathy Mapping
Natasha Just - Workplace Strengths
Shad Ali - Leadership Session on Challenge
Lorna Callbeck Cross & Cassie Josephson - Diversity Equity & Inclusion
-Margot Weiner, Chair of the Lunch & Learn Committee
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ALUMNI COMMITTEE REPORT
The Leadership Saskatoon Alumni Committee promotes the Leadership
Saskatoon value of lifelong learning. This value is encouraged through
collaboration with community leaders and organizations to continue to
provide leadership learning and networking opportunities for the
graduates of Leadership Saskatoon. As members of this committee, we
are alumni dedicated to enriching and supporting the leadership
journey of alumni.
Connecting has looked different this past year, with all of the Alumni
Committee's events moving to online platforms. The 2020 season began
with a Celebration of 20 years of Leadership Saskatoon. This online
anniversary event featured award-winning author Drew Dudley as a
guest speaker. The event drew alumni from many graduating classes
and served to encourage and inspire attendees.
The addition of new committee members and farewell to others in
December 2020 didn't slow this group's momentum. As part of our
continuation of the "Diving Deeper Series," the Alumni Committee
offered a stress management webinar with Jolene Watson in early 2021,
and a webinar focused on organizational success by Nilesh Kavia was
presented in spring 2021.
Toward the end of the Leadership Saskatoon 2020-2021 program, the
Alumni Committee surveyed alumni. The survey was conducted to learn
how our fellow graduates were fairing amidst the pandemic and how
we might best support them. It turns out that "Zoom fatigue" is real!
The survey revealed a continued desire to remain connected and mixed
attitudes concerning online events.
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ALUMNI COMMITTEE REPORT CONTINUED
For a committee whose focus is making connections, it has been a
challenging year. The dedicated volunteers on the Alumni Committee
have given their time and talents with open hearts, despite navigating
the challenges of a pandemic and everything that goes along with it.
Leadership qualities like honesty, humility, grace, and determination
are most clearly revealed amidst challenging times. I have been
personally inspired and encouraged many times by the fine people I
serve alongside over the last year.
We aim to continue to promote Leadership Saskatoon and lifelong
learning in creative ways over the next year, remembering that
uncertainty will not stifle connection to community and each other.
-Lindsay Adams, Chair of the Alumni Committee

Learning Teams: The Quaranteam Feelers
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FINANCIAL REPORTS
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FINANCIAL REPORTS

PAGE 15| REPORTS

CLASS OF 2021

Steve Shannon
Rhonda Miller
Amanda Martins Barbosa
Denise Skuce
Jasmin Carlton
Dianna Roberts
Jennifer Burback
Megan Sraybash
Sheri Chrun
Julia Velonas
Abby Wolfe
Afton Tolley
Kayode Olusola
Amy Pike
Naomi Moorgen
Amanda Yousif
Michelle Neufled
Kate Cowles (Valedictorian)

Saskatchewan Health Authority
Saskatchewan Intercultural Association
Verident Foods Inc
Tykes & Tots Early Learning Centre
Saskatchewan Association of Veterinary Technologists
Saskatchewan Blue Cross
City of Saskatoon
Saskatchewan Health Authority
Saskatchewan Health Authority
Saskatchewan Health Authority
Alzheimer Society of Saskatchewan
Global Gathering Place
City of Saskatoon
Saskatoon Construction Association
St. Paul's Hospital
Tykes & Tots Early Learning Centre
St. Paul's Hospital Foundation
9 Mile Legacy Brewing
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VOLUNTEERS
Board of Directors
Kari McCaffery (Chair)
Julian Demkiw
Don Ewles
Amber Neuls
Colton Wiegers
Ken McCullough
Rhonda Speiss
Masood Rizvi
Alison Robertson
Willie Birss

Ensero Solutions
University of Saskatchewan
Saskatoon Community Foundation
City of Saskatoon
Wiegers Financial & Benefits
Retired
Western Economic Diversification Canada
NRGene Canada
Systems Bright
Baker Tilly LLP

Mentorship Committee
Manda Graham (Chair)
Kelly Howey
Dinny Holroyd
Jolene Koenders
Ryan Palik
Shanna Hansen
Blaine Phillips
Donna Hughes
Mark Lich
Molisa Stanzeleit

Affinity Credit Union
High Energy Consulting
Retired
Saskatchewan Health Authority
Saskatchewan Intercultural Association
Saskatchewan Health Authority
Blaine Phillips Health & Fitness
Concentra
Radius Community Centre
Greater Saskatoon Catholic Schools
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VOLUNTEERS
Alumni Committee
Lindsay Adams (Chair)
Danielle Rudulier
Jolene Zidkovich
Abdur Rehman Ahmad
Linda Clouthier
David Wohlberg
David Troesch

Saskatoon Friends of Students & Kids
University of Saskatchewan
William Joseph Communication
Saskatchewan Intercultural Association
Retired
VMware Visualization
Cosmo Industries

Program Committee
Tracy Stephensen (Chair)
Julie Ann Wriston
Tressa Kokonas
Lorna Callbeck Cross
Cassie Josephson
Dinny Holroyd

Leadership Saskatoon
Nutrien
Greater Saskatoon Catholic Schools
People Things Consulting
People Things Consulting
Retired
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VOLUNTEERS
Lunch & Learn Committee
Margot Weiner (Chair)
Celeste Whipp
Erin Bentley
Sanjukta Choudhury
Dinny Holroyd
Kerry Wilde
Lanie Ross
Christine Gosselin

Canadian Mental Health Association
Canadian Council on Rehabilitation and Work
Saskatchewan Cancer Agency
University of Saskatchewan
Retired
TD Bank
TD Bank
TD Bank

Leadership Saskatoon Staff
Sheri Hillestad Smith
Tracy Stephensen
Cassie Josephson

Executive Director
Program Director
Administrative Coordinator

Leadership Saskatoon Staff: Cassie, Sheri & Tracy
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VOLUNTEERS
Facilitators & Coaches
Jolene Watson
Tekla Hunter
Bill Brooks
Liz Duret
Shannon Floer
Betty Mutwiri
Marielle Gauthier
Diane Fletcher
Brian Hoessler
Carolyn Hoessler
Ruth Kinzel
Tressa Kokanas
Tracy Stephensen
Jenn Minor Johannson
Dolores Wollbaum
Shad Ali
Kathleen Ozmun
Celia Caswell
Melissa Pylypchuk

Clarity Coaching & Development
Federated Co-operatives Limited
eclecthink
University of Saskatchewan
Fahey Floer Consulting Group
Saskatchewan Polytechnic
Redworks Communications
VADIS Consulting Group
Strong Roots Consulting
Higher Education & Beyond
Kinzel Cadrin & Associates
Greater Saskatoon Catholic Schools
Leadership Saskatoon
JMJ Coaching
Saskatoon Open Door Society
On Purpose Leadership
Crossing Point Coaching & Consulting
Celia Caswell Coaching & Consulting Services
MP Coaching & Consulting
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VOLUNTEERS
Mentors
Irene Seiferling
Bill Brooks
Bev Demmert
Liz Duret
Dorothy Hyde
Nilesh Kavia
Tracey Kowalchuk
Andrea Lafond
Nancy Lautner
Terry Lowe
Ken McCullough
Linda McMullen
Mavis McPhee
Keith Moen
Les Morrison
Blaine Phillips
Brian Hoessler
Lynn Robison

Board Dynamics
eclecthink
3sHealth
University of Saskatchewan
Radius Community Centre
Affinity Credit Union
TK & Associates Coaching Inc.
Meewasin Valley Authority
Tykes & Tots Early Learning Centre
Catholic Family Services Saskatoon
Retired
University of Saskatchewan
Consultant
NSBA
Delta Point Wireless
Blaine Phillips Health & Fitness
Strong Roots Consulting
Daytona Homes
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DON RAVIS LEADERSHIP SASKATOON
ALUMNI AWARD

Leadership Saskatoon was honoured to present the Don Ravis Leadership Saskatoon Alumni Award
to Betty Mutwiri. Don Ravis himself joined us at the graduation for the Class of 2021 to present the
award to Betty, virtually.
Betty was part of the first cohort of Leadership Saskatoon, and was the first Executive Director the
organization hired.
Betty’s drive to serve her community is relentless. All that she does in her personal and professional
life is in service to others. She is one of those people who is continuously learning and as such is
constantly applying those learnings to her environment. Betty is certified in Cultural Intelligence and
is a Certified Leadership coach through Royal Roads University and the International Coaching
Federation. Her empathy for others and search for knowledge has directly benefited our community
as Betty engages in leadership training across the city, many times free of charge, in the spirit of
helping others or advancing Leadership Saskatoon’s mission (an organization she loves). On top of
all this Betty is working towards a PhD. in Educational Leadership & Administration.
Thank you to Betty for all she has done for Leadership Saskatoon and for our community as a whole.

PAGE 22| AWARDS

SPONSORS & PARTNERS
Founding Partners

Sponsors

Mr. Don Ravis
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Educating Leaders,
Strengthening Community.

Did you know?
Leadership Saskatoon is a registered charity. Donations in
support of our program are welcomed, and charitable tax
receipts are issued for all donations over $20.00

88%

Donations can be made on our website at:
www.leadershipsaskatoon.com
You can also designate us as your charity of choice through
the United Way!

P.O. Box 7594
Saskatoon, SK
S7K 4R4
306.683.2265
info@leadershipsaskatoon.com
www.leadershipsaskatoon.com

